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1. Introduction.

I am very pleased to be present with you today at the Crypt of St.
Etheldreda’s Church to offer some considerations on the Pontificate of
Pope Leo XIV. I thank Mr Anthony Weaver for inviting me to take part
at this significant gathering. I met His Holiness ten days ago in Rome
and as his Representantive in Great Britain, I bring to you his greetings
and the assurance of his prayers for all the People of good will who live
in this country.

To reflect on the Prospects and Hopes that the election of the new
Pope has raised in the Church and in the entire world, I would like to
summarize some tracks of his personality and experience, before to

present some of the main points of the mission that awaits him.

2. The Personality
The last 6™ of May, in the Homily of the Madss-of the Holy Spirit

we had at the beginning of the Conclave in Westminster Cathedral, |
said that “Pope Francis’ Successor would inherit a complex set of
challenges, shaped by evolving global and ecclesial dynamics as many
other tasks, like working for Peace and harmony among Countries and
Civilizations, but that we must never forget that guaranteeing the unity

in charity of the Church is the specific charism of St. Peter’s



Successor!” For that reason, I added that the new Pope should have six

characteristics: to be “a man of God, a man of the People, wise, with
government experience, pastoral impetus and diplomatic finesse”, and

that, fortunately, it is just the portrait of Pope Leo.

First. He is a man of God, a man of prayer, someone deeply
spiritual, who lives the life of the grace and has consecrated his life to
follow Christ with the triple vow of poverty, chastity and obedience in
the Augustinian Order. One of the more popular sentences of St.
Augustin is that God is more intimate for me than my own intimacy
“intimior intimo meo” .

The constitutions of Augustine's Order affirm that “rooted in a
rich interior life, the Augustinian friar is called to a communton of life”.
His heart always longs to be with God and his neighbor. This
combination of interiority and community is not only for the sake of
Order. It is also a means of evangelization and an attitude toward the
world at large. Turning inward to find God in the bottom of his hearth,
the friar goes outward to be with his brothers and to be both a witness
to the world and a servant of the universal Church. That can be a key
to understanding Pope Leo, his style and his way ofseeing the Church

and the world: spirituality and community.

Second. He is a man of the People. He proceeds, as the majority
of Americans, from immigrants’ families of different origin. He has a
rich pastoral experience, as missionary and as bishop in Peru, showing
always his closeness to People. His approach, then, to the Petrine

ministry will be undoubtedly imprinted by a pastoral character.



Third. He is wise, really sage, prudent, someone who likes to hear

all the bells before taking a decision, a man of intellectual rigor and a
good canonist, who knows how to correct with charity, to mend torn
clothe, to speak heart to hearf,‘ to put oil on open wounds, to accompany

respecting rhythm to walk.

Forth. He has a big government experience. He has been twice
the General Prior of the Augustinian Order. He has travelled around the
world and has seen its misery. His pontificate will be neither
conservative nor progressive, these categories are ill-suited to the
Church: as always he did, he will simply put Christ at the center of all
his teaching and every evaluation, including political. It’s clear that
Pope Leo wants to be a force for peace and unity, to lead with boldness

and humility.

Fifth. He has the pastoral impetus that procced from the love of
God, from the wish that everybody can fulfill the destiny for which has
been created. He is authentic. It is not imitation of anyone. During his
pontificate there will be of course continuity with Pope Francis but he
will change that he will consider must be changed. He wants the Church
to be close to everyone and serves the People as dur Lord asked. A
Church that defends the dignity of the human pefson, especially in
social problems. And he wants over all a holy Church, in which
everything revolves around Christ and everyone can rediscover the God
who is concretely alive today as he was 2000 years ago, alive and close,

at every moment, to every man or woman.




Sixth. He has finally the diplomatic finesse to solve the questions

without creating enemies. He will be of course against all kind of wars,
he will try to reduce conflicts in the world but particularly those within
the Church. In the spirit of Vatican 11, Leo XIV knows he must be a
Pope who engages constructively with the modern world. Questions
surrounding artificial intelligence, biotechnology, and economic
inequality require not only theological reflection but also moral
leadership. The Church has the potential to be a guiding conscience in
global debates, and Leo XIV's position could amplify that voice.

Building on the groundwork laid by Laudato Si’ and Fratelli
Tutti, the new Pope could articulate a renewed social vision that speaks
to young people and those outside traditional religious structures. His
capacity to engage science, culture, and media thoughtfully will help
the Church continues to be a place of relevance in shaping the human
future, without compromising the treasure of its doctrine.

In an increasingly interconnected and pluralistic world, Leo XIV
has the mission of being bridge-builder among religions. Interfaith
dialogue, particularly with Judaism and Islam, as well as outreach to
Eastern Orthodox and Protestant communities, remains essential for
global peace and spiritual collaboration. His commitment to dialogue,
reconciliation, and mutual respect without any kind of syncretism will
play a transformative role not only in religious spheres but also in

international diplomacy.

His life experiences and personal qualities make him perfectly

suited for this role. His background —whether academic, pastoral, or



diplomatic— will influence the way to engage with the challenges he
will afford throughout his papacy, but what remains clear is that his

ability to foster unity will be central in the years to come.
3. The mission

To understand the Church that Pope Leo has been put to guide, I

would like to share with you a nice story:

«Tommy came home from school, sad and crestfallen. His mother
asked him if something had happened to him: "Have you fought with
any of your classmates?” "No," he replied. "Have you been
reprimanded or punished for anything?" "No," responded the boy. The
mother, who had quite developed that intuitive sixth sense that
characterizes all mothers, looking him in the eye tenderly asked him
again: "Have they told you badly about me then? Lowering his gaze,
the little boy replied with a thread of voice: "Yes, I've been told that
you're very ugly” "And what you have answered?" she asked. "That it's
true, you're horrible", was his sincere response. The mother took him
in her arms and caressed him, said: “Look, it's true, this scarred face is
the result of a story you don't know yet. When ydu ‘were just a baby |
left you sleeping in the crib for a moment and I went out to buy some
things. On returning, I found our house burning in flames. The
neighbors tried to prevent me from entering, but I only thought of you,
of saving you from a terrible and certain death. 1 entered your room and
took you out crying. At the door of the house, the burning wooden lintel

hit me and left me almost unconscious, burning my face, but I had



saved you.” "Mom, you're not ugly, you're the most beautiful woman

and most wonderful mother in the world," Tommy concluded as he
kissed her. Well, that is what happens with our mother the Church. On
her face she bears the scars of the many sins and betrayals of her
members, but it is thanks to her that we have received during twenty
centuries the proclamation of the Gospel and divine life through the

sacraments. That is the real Church the Pope is call to serve.

From the internal point of view of the Catholic Church, as I
already said, Pope Leo will relaunch the spirituality. A mission that he
has set for himself is that of avoiding the cult of his person, rejecting
personalism. In his own words, "To disappear so that Christ remains,
to make himself small so that He may be known and glorified".

I have experienced that since the very beginning of his
pontificate. He is giving back the joy and the enthusiasm to the priests
for their ministry. That can help even to stop the declining number of
vocations in many Western countries and the overall drop in Church
attendance, particularly among the youth which have not received the
faith of their ancestors, as in England, where the transmission of the
Christian faith has been interrupted during two générations, of course
with some minoritarian exceptions.

Furthermore, his papacy will revitalize evangelization efforts in
the parishes, support new movements and communities that make the
faith accessible and inspiring and invest in digital platforms.

There is also a well-founded hope that he might adopt a pastoral

tone, emphasizing listening, dialogue, and accompaniment rather than



doctrinal confrontation. Drawing from the model of Pope Francis’
synodality and Pope Benedict XVI’s theological precision, Leo XIV
could strike a balance that brings various elements of the Church into
more harmonious cooperatidn.

Every person, every group inside and outside the Catholic Church
have different expectations of this Pontificate, that faces the
intimidating task of healing the internal injuries of the body of the
Church without alienating either side. Perhaps the most immediate
hope for Leo XIV is that he will be a unifying figure in a Church often
torn by ideological rifts. In recent decades, tensions between
conservative and progressive factions have grown more pronounced,
especially around issues such as liturgical practice, gender roles, and
the authority of bishops’ conferences.

Finally, T would like to underline that Pope Leo has been elected
in the Jubilar Year of Hope. As the Church looks into the future, it does
so with cautious optimism. The ability of the Pope to embody hope —
through compassion, courage, and conviction — may be his most
powerful tool. The world is yearning for leaders who speak to the
deepest human longings for justice, truth, mercy, and meaning. If Leo
XIV rises to this calling, his pontificate will become a beacon not only

for Catholics but for all who seek a better and more humane world.




